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lUBJICTf fw»»«ni#at v teb “cawittee 

Af'fiClFS wmeiMflST H T8IS ACSIlSHRWi XttUllftgMK* Agency 

D<wiwpt»«i% o# 
ihwpnrtneat of the Army 
U*»ftrtwwit of the g*vy 
P en a r tn ent of th*» Air fere* 

1* A iMtVMttMAit Interagency Intelligence eosBsltt*# (her»lne?ter 
to be known *n the W--teh fwnrtttee) li fcw^ established for the «uroe*e 
of orovtdiag tiseely earning of Soviet unitary ctioa. To this *oA the 
Watch Conuttte* Is rToeetrdtt 

a. To focus the attention of Intelligent# analysts on imecific 
oolttlenl « secnoute, scientific ■ tv& allitwry iwlicritor* (positive 
and negative) of Soviet intentions to resort to nllltsry sctlmt tni 

b. To n**©vi«e an effective mechanism for Inter genry exchange 
cf wi evs on this subject at the orkla* level. 

o, The Watch Count tt** shall act under the Tfealwesnshls of the 
rest* i Intelligence Agency *»a «hcll hi? e«3»arlf*d of nenhere reoresenting 
the T®.rtlcl??-tlng agencies « son the currently eoastltutei "cheek list 
fro uc* igjich 1* hereby redesignated as the W«teh r <wilttee* 

*. The v -tch Counlttee sh&ll, In the first l*tt«ae* review the 
ullfili of n*oc«g*are hy the Cheek tl*t Orcuc. >1 ’ting " rtlcu' r 

*»«h •*!.?. tj- 3 f} eMergency 'vroe^dures Met will insure Its- c lty f 

functioning on short nation u *a hour h *!*• 

h. F««k inftwr of the ¥-teh Cowsitte* shell h-re free a<* * seedy 
aeeeee to his superiors Including the highest level of intelligence 
authority In his Agency, la erd*r that eaergency situations «*y he h 


with the 1 e at resettle delay. 
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5* The Witch Committee shall conduct frequent regularly scheduled 
meetings attendance nt vhich shall have priority over other duties. In 
addition to the regularly scheduled meetings, emergency meetings ill 

be held whenever the situation warrants, 

6 . The Watch Committee shall utilize the Chech List ana the Check 
List network presently employed for the above stated purposes, in the 
conduct of its oper tions. 

7. Specific responsibilities of the members of the W tch Committee 
shall include, but are not necessarily limited to, those set forth below: 

a. The CIA Chairman sh*>ll 

(1) Maintain the master Check List, 

(2) Advise the Director, Central Intelligence Agency, and, 
through the W tch Committee members, the chiefs of the other 
intelligence agencies upon items of urgency coming to his attention. 

( 3 ) Convene the We tch Committee as prescribed in Paragraph 5 

above. 

(4) Prepare bi-weekly summaries of the activities of the 
Watch Committee for the Director of Central Intelligence -nd the 
Intelligence Advisory Committee members of the prrtictp ting 
agencies. 

(5) Be responsible for the production and dissemination to 
the gencies represented on the W tch Committee of summaries 
based on indicators and on evaluations thereof developed by the 
respective members of tie W tch Committee. Such summaries shell 
be considered in the preparation of coordinated national intelli- 
gence. 
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!>. Each departmental member of the tfatch Committee shall? 

(1) Develop and maintain a Departmental Check List 
corresponding to the fields of responsibility of his Agency 
for intelligence production* 

(2) Forward to the CIA Chairman and to the other member 
Agencies; 

(a) Inf ormation concerning any of the indicators 
together with his evaluation thereof, 

(b) Reports of emergency action taken, if any, on 
intelligence items of an urgent nature* 

(c) Proposals for the addition of new indicators or 
the deletion of indicators considered no longer -valid, 

(d) Summaries of intelligence bearing on those 
’'I nd icators” and evaluations thereof which fall within 
his Department 1 s particular fields of responsibility* 
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